
Checklist: task implementation
Project:

Project manager:
Period:

Weight 5% 30% 40% 15% 10% 100%
Preliminary 

Analysis
Reqs 

Analysis & 
Design

Programmin
g

User docs Integrated test

Code Task Efforts Who Status Who Status Who Status Who Status Who Status Done Target
1 1 1 1 1 1 1.00 0.00

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

0 0 0 0 0 0

# of tasks 1 Total efforts: 1
Progress : 100%

Target: 0% 0

Microphases

Page 1


